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REEDER & ASSOCIATES, PA

Certified Public Accountants

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Directors
Alpha House of Tampa, Inc.
Tampa, Florida

We have audited the accompanying financial statements of Alpha House of Tampa, Inc. (Alpha
House), which comprise the statements of financial position as of December 31, 2016 and 2015,
and the related statements of activities and changes in net assets, statements of functional
expenses, and statements of cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

“We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Alpha House as of December 31, 2016 and 2015, and the changes in its

net assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
30, 2017, on our consideration of Alpha House’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering Alpha House’s internal control over financial reporting and compliance.

ﬂv‘%%ﬂ

Certified Public Accountants
August 2, 2017



ALPHA HOUSE OF TAMPA, INC.
STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2016 AND 2015

ASSETS

Current Assets

Cash

Grants receivable
Assets held for sale
Prepaid expenses

Total Current Assets

Beneficial interest in Community Foundation

Property and equipment, net of accumulated depreciation

Total Noncurrent Assets
Total Assets
LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable and accrued expenses
Deferred revenue

Line of credit

Payable to the City of Tampa

Current maturities of capital lease obligation

Total Current Liabilities
Capital lease obligation
Total Liabilities

Net Assets

Unrestricted, undesignated

Unrestricted, invested in assets held for sale
Unrestricted, invested in property and equipment
Unrestricted, board designated

Total Unrestricted Net Assets

Temporarily restricted
Permanently restricted

Total Net Assets

Total Liabilities and Net Assets

Read Report of Independent Certified Public Accountants.

2016 2015
$ 161,144 $ 165,663
120,992 97,196
1,895,952 -
12,470 23,291
2,190,558 286,150
566,193 545,488
114,451 1,985,441
680,644 2,530,929
$ 2,871,202 $ 2,817,079
$ 58,641 $ 44116
72,974 92,948
70,000 -
- 14,260
2,006 1,927
203,621 163,251
4,260 6,266
207,881 159,517
72,991 149,086
1,895,952 -
108,185 1,962,988
566,193 545,488
2,643,321 2,657,562
20,000 -
2,663,321 2,657,562
$ 2,871,202 $ 2,817,079

The accompanying notes are an integral part

of these financial statements.



ALPHA HOUSE OF TAMPA, INC.
STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEARS ENDED DECEMBER 31, 2016 AND 2015

2016 2015

CHANGES IN UNRESTRICTED NET ASSETS
Revenue and Support
Special events revenues $ 62,240 3 14,516
Less: direct cost of special events (12,147) (3,706)
Total special events, net of direct costs 50,093 10,810
U.S. Department of Housing and Urban Development 307,130 438,880
Children's Board of Hillsborough County 362,641 379,385
Foster Care grants and contracts - 107,879
Foundation grants 165,453 205,186
United Way 133,891 138,822
Other grants and contracts 474,178 41,369
In-kind contributions 59,552 60,746
Cash contributions 110,363 115,083
Investment return, net of expenses 43,008 (25,535)
Gain (loss) on the disposal of property and equipment - 1,500

1,656,216 1,463,315
Net assets released from restrictions - -
Total Revenues and Support 1,706,309 1,474,125
Expenses
Program Services
Residential Program 723,662 729,645
Children Development Services 620,290 443,198
Transitional Housing : 122,936 271,202
Total Program Services 1,466,888 1,444,045
Support Services
Administrative 110,994 107,637
Fundraising 142,668 147,343
Total Support Services 253,662 254,980
Total Expenses 1,720,550 1,699,025
Change in Unrestricted Net Assets (14,241) (224,900)
CHANGES IN TEMPORARILY RESTRICTED NET ASSETS
Contributions 20,000 -
Net assets released from restrictions - -
Change in Temporarily Restricted Net Assets 20,000 -
CHANGE IN NET ASSETS 5,759 (224,900)
NET ASSETS, BEGINNING OF YEAR 2,657,562 2,882,462
NET ASSETS, END OF YEAR $ 2,663,321 $ 2,657,562

Read Report of Independent Certified Public Accountants.
The accompanying notes are an integral part
of these financial statements.
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ALPHA HOUSE OF TAMPA, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2016

PROGRAM SERVICES

CHILDREN TOTAL
RESIDENTIAL DEVELOPMENT TRANSITIONAL PROGRAM
PROGRAM SERVICES HOUSING SERVICES
Salaries $ 415993 $ 365,974 $ 76,839 $ 858,806
Payroll taxes 25,701 $ 21,845 $ 4,466 52,012
Employee benefits 44 491 51,904 7,944 104,339
Other employee costs 984 2,890 - 3,874

Total salaries and

related expenses 487,169 442,613 89,249 1,019,031
Occupancy 46,127 40,667 8,579 95,373
Repairs and maintenance 18,890 16,655 3,513 39,058
In-kind expenses 42,227 - - 42,227
Supplies 6,844 13,166 1,071 21,081
Direct client assistance 2,477 1,173 - 3,650
Insurance 16,404 14,462 3,051 33,917
Professional fees 37,038 32,655 6,889 76,582
Information technology 7,733 6,819 1,439 15,991
Travel and meetings 43 8,378 - 8,421
Transportation 8,421 - - 8,421
Printing and postage 12 467 - 479
Dues and subscriptions - 63 - 63
Miscellaneous 1,371 55 49 1,475
Total expenses before depreciation 674,756 577,173 113,840 1,365,769
Depreciation 48,906 43,117 9,096 101,119
Total expenses $ 723,662 $ 620,290 $ 122,936 $ 1,466,888




SUPPORT SERVICES TOTAL
PROGRAM
TOTAL AND
SUPPORT SUPPORT
ADMINISTRATIVE FUNDRAISING SERVICES SERVICES

$ 55566  $ 89,419 $ 144985 $ 1,003,791
3,464 5,813 9,277 61,289
4,674 3,106 7,780 112,119

927 182 1,109 4,983
64,631 98,520 163,151 1,182,182
6,128 9,916 16,044 111,417
2,510 4,061 6,571 45,629
2,732 - 2,732 44,959
4,062 585 4,647 25,728

4 - 4 3,654

2,179 3,526 5,705 39,622
4,921 7,962 12,883 89,465
1,028 1,663 2,691 18,682
4,686 600 5,286 13,707
390 - 390 8,811
3,386 1,493 4,879 5,358
1,086 2,804 3,890 3,953
6,754 1,024 7,778 9,253
104,497 132,154 236,651 1,602,420
6,497 10,514 17,011 118,130
$ 110,994  $ 142,668 $ 253662 $ 1,720,550

Read Report of Independent Certified Public Accountants.
The accompanying notes are an integral part
of these financial statements.
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ALPHA HOUSE OF TAMPA, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2015

PROGRAM SERVICES

CHILDREN TOTAL
RESIDENTIAL DEVELOPMENT TRANSITIONAL PROGRAM
PROGRAM SERVICES HOUSING SERVICES
Salaries and related expenses $ 459,154 3 265,441 3 162,438 $ 887,033
Employee benefits 32,579 38,168 11,710 82,457
Other employee costs 652 4,771 - 5,423

Total salaries and

related expenses 492,385 308,380 174,148 974,913
Occupancy 50,441 30,952 17,196 98,589
Repairs and maintenance 31,757 19,487 10,826 62,070
In-kind expenses - 7,500 27,615 35,115
Supplies 7,536 1,486 935 9,957
Direct client assistance 23,100 155 1,021 24,276
Insurance 14,283 8,764 4,869 27,916
Professional fees 36,064 22,130 12,295 70,489
Information technology 8,650 5,308 2,949 16,907
Travel and meetings 86 3,194 - 3,280
Transportation 9,271 - - 9,271
Printing and postage T - - -
Dues and subscriptions - 1,840 - 1,840
Miscellaneous 661 - 458 1,119
Total expenses before depreciation 674,234 409,196 252,312 1,335,742
Depreciation 55,411 34,002 18,890 108,303

Total expenses $ 729,645 $ 443,198 $ 271,202 $ 1,444,045




SUPPORT SERVICES TOTAL

PROGRAM
TOTAL AND
SUPPORT SUPPORT
ADMINISTRATIVE FUNDRAISING SERVICES SERVICES

$ 55,765 $ 97,756  § 153,521 $ 1,040,554
2,781 1,797 4,578 87,035

2,692 269 2,961 8,384

61,238 99,822 161,060 1,135,973

5,732 10,317 16,049 114,638

3,609 6,496 10,105 72,175

25 - 25 35,140

6,879 1,257 8,136 18,093

1,650 - 1,650 25,926

1,623 2,922 4,545 32,461

4,098 7,377 11,475 81,964

983 1,770 2,753 19,660

5,740 225 5,965 9,245

1,094 - 1,094 10,365

3,419 3,031 6,450 6,450

919 2,399 3,318 5,158

4,331 393 4,724 5,843

101,340 136,009 237,349 1,673,091

6,297 11,334 17,631 125,934

3 107,637  § 147,343 $ 254,980 $ 1,699,025

Read Report of Independent Certified Public Accountants.
The accompanying notes are an integral part
of these financial statements.
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ALPHA HOUSE OF TAMPA, INC.
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2016 AND 2015

2016 2015
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 3 5,759 $  (224,900)
Adjustments to reconcile change in net assets to net
cash provided (used) by operating activities:
Depreciation 118,130 125,934
In-kind contribution - release of mortgage (14,260) (24,700)
Net (gain) loss on funds held in trust by others (43,008) 25,535
(Gain) Loss on disposal of property and equipment - (1,500)
(Increase) decrease in grants receivable (23,796) 23,886
(Increase) decrease in other accounts receivable - 29,924
(Increase) decrease in prepaid expenses 10,821 (11,038)
Increase (decrease) in accounts payable and accrued expenses 14,525 2,669
Increase (decrease) in deferred revenue (19,974) 27,948
Total Adjustments 42,438 198,658
Net Cash Provided (Used) by Operating Activities 48,197 (26,242)
CASH FLOWS FROM INVESTING ACTIVITIES
Cash payments for the purchase of property and equipment (143,092) (40,865)
Proceeds from the sale of property and equipment - 1,500
Distribution from beneficial interest in Community Foundation 22,303 24,570
Net Cash Provided (Used In) Investing Activities (120,789) (14,795)
CASH FLOWS FROM FINANCING ACTIVITIES
Net borrowing under line of credit 70,000 -
Principal payments on capital lease obligations (1,927) (1,852)
Net Cash Provided (Used) by Financing Activities 68,073 (1,852)
Net Increase (Decrease) in Cash and Cash Equivalents (4,519) (42,889)
Cash and cash equivalents, beginning of year 165,663 208,552
Cash and cash equivalents, end of year $ 161,144 $ 165,663
Non-cash and supplemental disclosure of cash flow information:
Disposal of fully depreciated property and equipment $ - 3 24,827
Interest paid $ 2,124 $ 137
In-kind contribution - release of mortgage $ 14,260 $ 24,700

Read Report of Independent Certified Public Accountants.
The accompanying notes are an integral part
of these financial statements.



ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015

NOTE A - DESCRIPTION OF ALPHA HOUSE

Alpha House of Tampa, Inc. (Alpha House) is a nonprofit entity incorporated on March 7, 1986
under the laws of the State of Florida to serve pregnant women in crisis and their families. Alpha
House offers homeless pregnant women and mothers with young children safe housing and the
tools they need to become self-sufficient and effective responsible parents. Alpha House is a
comprehensive residential program serving an average of 100 pregnant and parenting women and
their infants and children each year in 39 units of emergency shelter. The following is a description
of the programs provided by Alpha House:

Residential Program

Pregnant women and mothers with young children who meet the federal definition of
homelessness are provided with safe housing along with an array of pre- and post-natal services
while living at Alpha House. Each mother works with her case manager to develop a plan to
secure permanent housing, access counseling, participate in parenting support and healthy child
development programs, and pursue education and employment opportunities. On-site staff
provides support and guidance in navigating the day-to-day tasks of community and independent
living. The campus is staffed 24 hours a day/365 days per year. Housing case managers assist
residents with housing searches and placement. Additionally, an aftercare case manager follows
up with residents after they have moved out of shelter and into their new homes to ensure stability
and continued progress toward self-sufficiency.

Transitional Housing ,

Transitional housing is for mothers 18 years and older and their child(ren). Three cottages/single
family homes are available which provide residence to eight families. In addition, The Rosalie
Center offers eight additional two-bedroom efficiency apartments for women and children who
come to Alpha House meeting the federal guidelines for homelessness. Alpha House discontinued
offering transitional housing as of October 1, 2016.

Children Development Services

Trained child development educators work in groups and ono-on-one with mothers and children to
ensure that babies and toddlers are developmentally on track and mothers receive the support they
need to be successful and confident parents. A variety of screening tools and best-practice,
evidence-based child development programs are offered. Supplemental services include
breastfeeding support and hearing screenings.

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting
in accordance with U.S. generally accepted accounting principles. Net assets and revenues,
expenses, gains, and losses are classified based on the existence or absence of donor-imposed
restrictions. Accordingly, net assets of Alpha House and changes therein are classified and
reported as follows:

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015
NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Presentation (continued)

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations,
including restricted contributions whose restrictions are met in the same reporting period.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that
may or will be met, either by actions of Alpha House and/or the passage of time. When a
restriction expires, temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statement of activities as net assets released from restrictions.

Permanently restricted net assets — Net assets subject to donor-imposed stipulations that
they be maintained permanently by Alpha House. Generally the donors of these assets
permit Alpha House to use all or part of the Income earned on any related investment for
general or specific purposes.

Alpha House had no permanently restricted net assets at December 31, 2016 or 2015.

Estimates

The preparation of the financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results may differ from those estimates.

Cash and Cash Equivalents

Alpha House considers currency on hand, demand deposits and money market funds as cash.
Cash equivalents would consist of highly liquid debt instruments purchased with maturities of three
months or less.

Investments
Investments are reported at fair value based on quoted market value with unrealized gains and
losses included in changes in net assets.

Grants Receivable

Grants receivable result from services which have been provided pursuant to Alpha House's grants
and contracts, but for which reimbursement has not yet been received at December 31, 2016 and
2015. No allowance was set up for federal, state and local grants as any amounts determined
unallowable by the grantor are deducted from revenue upon notification of the disallowance. No
material amounts were subsequently disallowed with respect to the amounts recorded at
December 31, 2016 and 2015.

Read Report of Independent Certified Public Accountants.
9



ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Federal, State and Local Grants and Contracts

Revenues from federal, state and local grants and contracts are recorded based upon terms of the
grantor allotment which generally provide that revenues are earned when the allowable costs of the
specific grant provisions have been incurred. Revenues are subject to audit by the grantor and, if
the examination results in a disallowance of any expenditure, repayment could be required. For
the year ended December 31, 2016, federal, state and local grants and contracts were 51% of total
revenue with 71% of the funding from two agencies (45% and 26%). For the year ended
December 31, 2015, federal, state and local grants and contracts were 65% of total revenue with
84% of the funding from two agencies (45% and 39%).

Property and Equipment

Acquisitions of property and equipment benefiting more than one period are capitalized, recorded
at historical cost, and depreciated using the straight-line method over the estimated useful lives
ranging from 3 to 40 years. Maintenance and repairs are charged to operations when incurred.
When property and equipment is sold or otherwise disposed of, the asset account and related
accumulated depreciation account are relieved, and any gain or loss is included in earnings.
Depreciation expense for the years ended December 31, 2016 and 2015 was $118,130 and
$125,934 respectively.

Donated Services

Contributions of services are recognized if the services received (a) create or enhance capital
assets, or (b) are provided by entities that normally provide those services for compensation
and are substantially the same services normally purchased by Alpha House. A substantial
number of unpaid volunteers have made significant contributions of their time to develop and
maintain Alpha House's programs and fundraising campaigns. No amounts have been reported
in the financial statements for voluntary donation of services because no objective basis is
available to measure the value of such donations.

During the years ended December 31, 2016 and 2015, the residents of Alpha House received
approximately $42,227 and $35,115, respectively, of donated specialized medical laboratory
services. These services were used in the operations of the residential program.

Functional Allocation of Expenses

The costs of providing the various programs have been summarized on a functional basis in the
statement of functional expenses. Expenses that are associated with a specific program are
charged directly to that program. Expenses that benefit more than one program are allocated to
the various programs based on the relative benefit provided. Administrative expenses are allocated
to the various programs and supporting services based on each program’s total labor cost.

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015

NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Income Tax Status

Income taxes are not provided for in the financial statements since Alpha House is exempt from
federal and state income taxes under section 501(c)(3) of the Internal Revenue Code and
similar state provisions. Alpha House is treated as a public supported organization, and not as
a private foundation. Management is not aware of any activities that would jeopardize Alpha
House's tax-exempt status.

Alpha House accounts for uncertain tax positions, if any, in accordance with ASC Section 740. In
accordance with these professional standards, Alpha House recognizes tax positions only to the
extent that Management believes it is “more likely than not” that its tax positions will be sustained
upon IRS examination. Management believes that it has no uncertain tax positions that qualify for
either recognition or disclosure in the financial statements for the years ended December 31, 2016
and 2015.

Alpha House believes that its income tax filing positions will be sustained upon examination and
does not anticipate any adjustments that would result in a material adverse affect on Alpha
House’s financial condition, results of operations or cash flows. Accordingly, Alpha House has not
recorded any reserves, or related accruals for interest and penalties for uncertain income tax
positions at December 31, 2016 and 2015.

Alpha House is subject to routine audits by taxing jurisdictions; however, there are currently no
audits for any tax periods in progress. Alpha House believes it is no longer subject to income tax
examinations for fiscal years ending prior to December 31, 2013.

Alpha House’s policy is to classify income tax related interest and penalties in interest expense and
other expenses, respectively.

Fair Value of Financial Instruments

Professional standards require disclosure of an estimate of fair value of certain financial
instruments. Alpha House’s significant financial instruments are cash, money market funds and
other short-term assets and liabilities. For these financial instruments, carrying values approximate
fair value.

Concentration of Credit Risk

Financial instruments which potentially subject Alpha House to concentrations of credit risk
consist principally of cash and money market funds. Alpha House places its deposits with
creditworthy, high quality financial institutions. Alpha House has not experienced any losses
from its deposits. Alpha House's deposits held with financial institutions did not exceed federally
insured limits of $250,000 as of December 31, 2016 and 2015.

Reclassification
Certain 2015 amounts have been reclassified to conform to the 2016 presentation.

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015

NOTE C — BENEFICIAL INTEREST IN COMMUNITY FOUNDATION

The Community Foundation of Tampa Bay holds funds for which the earnings have been restricted
for the benefit of Alpha House. Assets contributed to the Community Foundation for the benefit of
Alpha House are recorded as assets of Alpha House in accordance with professional standards.
These “agency restricted funds” are pooled with the other assets of the Community Foundation for
investment purposes.

“Agency restricted funds” which were established for Alpha House within the Community
Foundation had fair market values of $566,193 and $545,488 as of December 31, 2016 and 2015
and are recorded as unrestricted assets.

At December 31, 2016 and 2015, the Community Foundation held $909,751 and $886,677 in
designated funds for the benefit of the Alpha House. The Community Foundation has full variance
power for directing the use of these funds. As a result, these funds are not recorded on Alpha
House's financial statements.

NOTE D - FAIR VALUE MEASUREMENTS

Professional standards establish a framework for measuring fair value. The framework provides a
fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value.
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical
assets or liabilities (level 1 measurements) and the lowest priority to unobservable inputs (level 3
measurements). The three levels of the fair value hierarchy are described below:

Level 1
e Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that Alpha House has the ability to access.
Level 2
¢ Inputs to the valuation methodology include:
o Quoted prices for similar assets or liabilities in active markets;
o Quoted prices for identical or similar assets or liabilities in inactive markets;
o Inputs other than quoted prices that are observable for the asset or liability;
o Inputs that are derived principally from or corroborated by observable market data
by correlation or other means.

If the asset or liability has a specified (contractual) term, the level 2 input must be observable for
substantially the full term of the asset or liability.

Level 3
e Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant to the fair value measurement. Valuation techniques
used need to maximize the use of observable input and minimize the use of unobservable input
and minimize the use of unobservable inputs.

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015

NOTE D - FAIR VALUE MEASUREMENTS (continued)

The methods described above may produce a fair value calculation that may not be indicative of
net realizable value or reflective of future fair values. Furthermore, while Alpha House believes its
valuation methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial instruments
could result in a different fair value measurement at the reporting date.

The following table sets forth by level, within the fair value hierarchy, Alpha House’s assets at fair
value at December 31, 2016:
Fair Value Measurements at Reporting Date Using

Fair Value (Level 1) (Level 2) (Level 3)

Beneficial interest in
Community Foundation $ 566,193 $ - $ - $ 566,193

Fair values of assets measured on a recurring basis at December 31, 2015 are as follows:

Fair Value Measurements at Reporting Date Using

Fair Value (Level 1) (Level 2) (Level 3)

Beneficial interest in '
Community Foundation $ 545,488 $ - 3 - $ 545488

Fair Value Measurements Using Significant Unobservable Inputs (Level) 3:

January 1, 2015 $ 595,593
Grants used for programs (24,570)
Realized and unrealized gains or losses (25,535)
December 31, 2015 545,488
Grants used for programs (22,303)
Realized and unrealized gains or losses 43,008
December 31, 2016 $ 566,193

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015
NOTE D - FAIR VALUE MEASUREMENTS (continued)

Investment return consists of the following for the years ended December 31, 2016 and 2015:

2016 2015
Interest and dividends $ 12,233 $ 33,587
Realized and unrealized gains (losses) 34,503 (55,069)

46,736 (21,482)
Less: investment expenses (3,728) (4,053)

$ 43,008 $ (25535)

NOTE E — ASSETS HELD FOR SALE

During the year ended December 31, 2016, Alpha House decided to sell the majority of its
property and equipment due to program changes and to reduce operating costs. Plans are to
relocate operations to a new location. The property and equipment, which is available for
immediate sale, is being actively marketed for sale at a reasonable price compared to its fair
market value, and the sale is expected to occur within one year. Based on these conditions, the
assets are classified as held for sale at December 31, 2016. In accordance with professional
standards, assets are not depreciated while classified as held for sale.

Carrying values of assets held for sale previously classified under property and equipment are
as follows:

2016
Land $ 560,512
Buildings and building improvements 1,224,014
Furniture and fixtures 13,599
Equipment 97,827
$ 1,895,952
NOTE F - PROPERTY AND EQUIPMENT
Property and equipment, at costs, at December 31, 2016 and 2015:
2016 2015
Land 3 - $ 560,512
Buildings and building improvements 29,220 2,454 529
Furniture and fixtures 10,971 237,138
Equipment 183,996 318,128
Vehicles 15,833 15,833
Total property and equipment 240,019 3,586,140
Less: accumulated depreciation (125,568) (1,600,699)
Net property and equipment $ 114,451 $1,985,441

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015

NOTE G - ENDOWMENT

Alpha House has funds invested with the Community Foundation of Tampa Bay. Although the
donors did not restrict the gifts, the Board designated the funds for endowment purposes.
Monies designated by the Board to the endowment are unrestricted, and a portion of the fair
value (4%-7%) is drawn each year to provide funding for program services for Alpha House.

Endowment Net Asset Composition by Type of Fund as of December 31, 2016:

Temporarily Permanently
Unrestricted Restricted Restricted Total

Board designated
Endowmentfunds $ 566,193 $ - $

$ 566,193

Changes in Endowment Net Assets for the Fiscal Year Ended December 31, 2016:

Temporarily Permanently

Unrestricted Restricted Restricted Total
Endowment net assets,
beginning of year $ 545,488 $ - $ - $ 545,488
Contributions - -
Funds used for programs (22,303) - - (22,303)
Investment Income 8,505 - - 8,505
Net appreciation
(realized and unrealized) 34,503 - - 34,503
Endowment net assets,
end of year $ 566,193 $ - $ - $ 566,193

Endowment Net Asset Composition by Type of Fund as of December 31, 2015:

Temporarily Permanently
Unrestricted Restricted Restricted Total

Board designated
Endowmentfunds $ 545,488 $ - $ - $ 545488

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015
NOTE G — ENDOWMENT (continued)
Changes in Endowment Net Assets for the Fiscal Year Ended December 31, 2015:

Temporarily Permanently

Unrestricted Restricted Restricted Total
Endowment net assets,
beginning of year $ 595,593 3 - $ - $ 595,593
Contributions - - - -
Funds used for programs (24,570) - - (24,570)
Investment Income 29,534 - - 29,534
Net appreciation (realized
and unrealized) (55,069) - - (55,069)
Endowment net assets,
end of year $ 545488 3 - $ - $ 545488

Interpretation of Relevant Law

The Board of Directors has interpreted the law as requiring donor restricted net assets in an
endowment fund to remain restricted until appropriated for expenditure by Alpha House for the
donor’s intended purpose. In accordance with the Florida Uniform Prudent Management of
Institutional Funds Act (FUPMIFA), Alpha House considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds:

1) The purposes of the organization and the donor-restricted endowment fund
2) General economic conditions

3) The possible effect of inflation and deflation

4) The expected total return from income and the appreciation of investments
5) Other resources of the organization

6) The duration and preservation of the endowment fund

Return Objectives and Risk Parameters

Assets contributed to the Community Foundation for the benefit of Alpha House are recorded as
assets of Alpha House in accordance with professional standards. These “agency restricted funds”
are pooled with the other assets of the Community Foundation for investment purposes.

Spending Policy

The Community Foundation can make yearly grants to Alpha House of 4% to 7% of the fund’s fair
value, depending on the average annual return for the prior three calendar years, upon written
request from Alpha House. For the years ended December 31, 2016 and 2015, Alpha House
withdrew $22,303 and $24,570, respectively.

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015

NOTE H - PAYABLE TO CITY OF TAMPA

Alpha House received loans from the City of Tampa for three properties. Repayment of these
loans is deferred while Alpha House remains the fee-simple owner and is the occupier of certain
property. During the deferment period, Alpha House is not required to pay interest to the City.
Imputed interest expense recorded at prime rate of 3.50% was $333 and $931 for the years
ended December 31, 2016 and 2015, respectively. At December 31, 2016, all the loans from the
City of Tampa for the three properties have been released.

NOTE | - CAPITAL LEASE OBLIGATION
Alpha House leases copying equipment that extends to the end of the equipment’s useful life.
During 2014, Alpha House entered into a new agreement when the existing agreement

terminated. This agreement has been accounted for as a capital lease.

As of December 31, 2016 and 2015, the capitalized lease obligation consists of:

2016 2015
Capitalized lease obligation $ 6,266 $ 8,193
Current portion (2,006) (1,927)
Long-term portion $ 4,260 $ 6,266

Future minimum lease payments on the capital lease are as follows as of December 31, 2016:

Year ended December 31,

2017 $2,006
2018 2,087
2019 2,173

NOTE J — RETIREMENT PLAN

Alpha House has a 401(k) tax-deferred retirement plan that is available to all part-time and full-
time employees who choose to participate. Alpha House matches 50% of salary deferral up to
$1,000 per participating employee per calendar year. Employees vest in Alpha House's match
at the rate of 20% per year over five years. At December 31, 2016 and 2015, the amount of
contribution expense is $4,835 and $3,284, respectively. Administrative amounts were
immaterial.

NOTE K- COMMITMENTS AND CONTINGENCIES

Alpha House receives reimbursement funds from government agencies that are subject to special
compliance audits by the agency and other third party agencies that provide these
reimbursements. The results of these audits may result in disallowed expense amounts.
Disallowed amounts, if any, would constitute a contingent liability to Alpha House. Accordingly,
such liabilities are not reflected in the financial statements. Alpha House does not believe there
are any contingent liabilities as of the year ended December 31, 2016.

Read Report of Independent Certified Public Accountants.
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ALPHA HOUSE OF TAMPA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016 AND 2015

NOTE K- COMMITMENTS AND CONTINGENCIES (continued)

Line of credit

During the years ended December 31, 2016 and 2015, Alpha House had available a revolving line
of credit in the amount of $275,000. The agreement expires on July 20, 2019. Borrowings under
the agreement are payable in monthly installments of interest only. Interest rates on the line of
credit are 1.5% over prime rate with a floor of 5.00%. The line of credit is secured by real
properties owned by Alpha House. The outstanding balance on the line of credit was $70,000
and $0 at December 31, 2016 and 2015, respectively. Interest expense related to the line of credit
was $1,982 (interest rate of 5%) and $0 at December 31, 2016 and 2015, respectively.

Deferred payment mortgage

During 2016, Alpha House received a Community Development Block Grant passed through the
City of Tampa for $100,000 for improvements to certain property. Pursuant to the funding
agreement, a deferred payment mortgage (the mortgage) for $100,000 was executed between
Alpha House and the City of Tampa. The funding agreement includes provisions for the
continued use of the improvements in the operations of Alpha House and for the ownership of
certain mortgaged property for 5 years. The use restrictions of the funding agreement and the
mortgage provides for the optional right of the City of Tampa to collect on this mortgage in the
event Alpha House does not follow the terms of the agreement. Interest is not accrued during the
deferment period of the mortgage. Alpha House was in compliance with the use restrictions of the
funding agreement at December 31, 2016 and at August 2, 2017, the date the financial
statements were available to be issued.

NOTE L - SUBSEQUENT EVENTS

Subsequent to the year ended December 31, 2016, the Organization entered into a contract for
sale of its property subject to due diligence and the negotiation of terms of a possible leaseback of
the facilities. Without prior written consent of the City of Tampa, the $100,000 deferred payment
mortgage may become due and payable if the property is sold.

Management has evaluated subsequent events through August 2, 2017, the date the financial
statements were available to be issued.

Read Report of Independent Certified Public Accountants.
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Alpha House of Tampa, Inc.
Tampa, Florida

We have audited, in accordance with the. auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Alpha House of Tampa, Inc. (Alpha House), which comprise the statement of
financial position as of December 31, 2016, and the related statements of activities and changes
in net assets, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated June 30, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Alpha House's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Alpha
House’s internal control. Accordingly, we do not express an opinion on the effectiveness of Alpha
House’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of Alpha House’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or
a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Alpha House's financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Alpha House’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Alpha House's
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Certified Public Accountants
August 2, 2017



